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I. PURPOSE

The Edu2Work project aims at addressing the persisting challenge of labor market demand and
supply mismatch in Armenia through data-driven and citizen-centric policies. Through the
platform “Edu2Work”, the project envisages connecting education to labor market in
meaningful ways and reducing the gap between education output and labor market demand,
which, in turn, means more people in employment and higher economic growth in the country.
By the end of the project (31/03/2021) an ecosystem will be created that bridges the gap between
education and labor market by employing evidence-based policies that help individuals make
more informed career choices and be better prepared to enter the labor market.

The hypothesis that underpins the Theory of Change of Edu2Work project is that the availability
of high quality and real-time data on the current and future state of the labor market and in-
country capacity to capitalize on the data will contribute to the generation of evidence-based
solutions and policy recommendations that link education to labor market thus instilling the
culture of inclusive, evidence-based policy making and implementation.

The Project is being implemented within the wider Government initiative Work Armenia
together with the Deputy Prime Minister’s Office as the implementing partner.

I1. RESOURCES AND FINANCIAL PERFORMANCE

Total Current Year (2019) All Years All Years

Project Delivery Delivery
Budget Annual Delivery as of Delivery rate as rate as of
Budget | SPR date (USD) | of SPR date (%) asof SPR | gpp gate

date (USD) (%)
Institute of
Public Policy
253,822 48,597 47,565.6 97.8 47,565.6 18.7
Total 253,822 48,597 47,565.6 97.8 47,565.6 18.7




I11. RESULTS, PROGRESS, INNOVATIVE AND TRANSFORMATIVE ASPECTS

Output 1: The “Edu2Work” online platform is created using advanced analytics of labor
market data to inform policy making.

1.1: Online data scraping of job announcements and analysis

During the reporting period, the Project mapped all job announcement portals covering the
Armenian labor market. Based on characteristics such as number of announcements, frequency
of updates, sector coverage, the Project shortlisted the most relevant nine announcement portals
for first phase scraping. The data science team of the Armenia National SDG Innovation Lab
developed codes for scraping all nine websites (Full.am, Hr.am, ijob.am, Job.am, Jobfinder.am,
Myjob.am, Staff.am, Worknet.am, Careercenter.am) and starting November 2019 all websites
are being scraped on a daily basis in one merged database.

Currently the team is working on the clean-up, standardization and translation (when necessary)
of the merged database.

1.2: Foresight analysis of the future labor market demand (+5 years)

The research team took part in the UNDP “Future skills” Project Rapid Foresight Workshop
delivered by Skolkovo school of management to acquaint themselves with different available
methodologies to be used when conducting labor market foresight.

Additionally, the team conducted research on other potential methodologies and organizations,
with a focus of application of foresight within the Government to inform policy making
decisions.

1.3: Design and creation of the Edu2Work online platform together with Nesta and project
beneficiaries

To test analyze the scraped data and get initial results, the team created a demo website based
on Staff.am data. The prototype of the Edu2Work platform allows the team to test different
analysis and visualization methods and informs the design of the final platform. Furthermore,
the team has researched and analyzed existing open jobs platforms to identify best use cases.



Below are several screenshots from the demo website:
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Figure 1: Dashboard to summarize the number of job announcements for job title, job category,
job type, company, employment term, location, and industry.
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Figure 2: The filter tool to visualize prof skills/soft skills required for each job title, job
category, job type, company, employment term, location, and industry.

Additionally, during 21-22 November at the invitation of the Government of Armenia the SDG
Innovation Lab’s Data Scientist together with Government representatives took part in “Big Data
for Labor Market Information — focus on data from online job vacancies — training
workshop” organized by the European Commission and European Training Foundation under
the framework of Eastern Partnership (EaP) multilateral cooperation. The workshop aimed at
experience sharing for professional audiences on the labor market analysis through online
announcements, hence was a good learning experience for the Edu2Work project.

Output 2: Experimental interventions are designed and carried out to connect education
to labor market to develop policies based on tested and successful solutions.

2.1: Design and implement a behavioral experiment to nudge high school students to apply to
professions most in demand in the labor market (as identified through the research exercise)

During the reporting period, the Armenia National SDG Innovation Lab commenced its
partnership with the Behavioral Insights Team in the UK. In the scope of the partnership, the
Behavioral Insights Team will support the SDG Innovation Lab in designing and implementing
two experiments and conduct a capacity building exercise in Armenia for policy makers involved
in the Work Armenia working group.

As part of the ad-hoc support, the BIT did a first scoping trip to Armenia to conduct diagnostic
fieldwork for the two experiments and meetings with key partners and stakeholders ahead of the
capacity-building workshop in February 2020. The dates for the visit were the 16th - 18th of
December 20109.

To inform the first experiment, the BIT together with the SDG Lab team developed a fieldwork
guide and conducted qualitative interviews with all relevant stakeholders. In the case of the first
experiment, the team met with a high school principal, headmaster, conducted interviews with
high school students from grades 10, 11 and 12 with the aim to identify main behavioral
motivators and bottlenecks when making career choices. Additionally, the team also met with
Career Lab of the Ministry of Labor and Social Affairs and Department heads of secondary and
higher education at the Ministry of Education, Science, Culture and Sport.

2.2: Design and implement together with BIT and national stakeholders a behavioral
experiment to identify the most effective way of connecting youth, specifically university
students to the labor market

It is important to note, that the BIT scoping mission covered both behavioral experiments
envisaged within the Edu2Work project. Since the overall project is looking at the transitions
from high school — university — labor market, there were many overlaps in terms of stakeholders,
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in other words, many interviewees were able to cover at the same time topics of interest relevant
to both experiments.

The scoping mission continued in Yerevan State University and the American University of
Armenia, the first one being chosen as the main university with the highest number of students,
and the second one as a positive deviance in terms of graduate success rate of finding employment
after graduation. At the universities, the team conducted focus groups among 1% and 4" year
bachelor’s students from various tracks of specializations (by grouping them according to their
specialization area). Overall five focus group were conducted with a broad topic coverage of
STEM, Traditional majors (Law and Economics), Languages and Humanities.

Additionally, interviews were conducted with university management and career center staff to
identify strategic directions of development in terms of facilitating the transition from university
to the labor market.

The findings of the overall scoping mission are currently being summarized in a short report that
will inform on the directions of both experiment designs and the topic focus of the capacity
building exercise to be conducted in February 2020.

2.3: Green paper developed based on the findings of the behavioral experiment

Not applicable for this reporting period — will be developed based on the results of the
behavioral experiments.

Output 3: Recommendations, advocacy and awareness raising on evidence-based policy
making.

3.1: A capacity building exercise/ study visit is organized for Work Armenia Working Group,
IPP and Armenia National SDG Innovation Lab representatives to the UK to build capacity on
multi-stakeholder collaboration in policy making

The capacity building exercise is currently being planned together with Nesta and BIT and will
take place in March 2020.

3.2: In-country capacity building activities together with BIT and Nesta, on the application of
user centered design, data analytics, behavioral science for evidence-based policy making (IPP
& SDG Lab)

During the BIT scoping mission, the team met with the Work Armenia working group
representatives, more specifically the Deputy Minister of Education, Science, Culture and Sport,
the Deputy Minister of Labor and Social Affairs and the Deputy Minister of Economy. This
meeting and the meetings discussed above informed the strategic direction of the topic on which
the capacity building exercise will be built. The interviews uncovered many behavioral
intervention points in the journey from university to the labor market. Further analysis of the



interviews and literature review will help narrow down the focus on the second behavioral
intervention based on stakeholder/user feedback from the field.

The Edu2Work project performance snapshot is presented below:

Current Year (2019)

Planned Actual

Activity/Output Expected | Amount
Annual $)
Targets/Indicat
ors

Q2|Q3| Q4 Status Comments

= O

1.1: Online X |Completed
data scraping
of job

announcement
s and analysis

1.2: Foresight Planned for
analysis of the 2020
Output 1: The future labor
“Edu2Work”  [market
online platform {demand (+5
is created using |years)
advanced $8,842.4
analytics of
labor market  [1.3: Design X |In progress
data to inform  jand creation
policy making. |of the
Edu2Work
online
platform
together with
Nesta and
project
beneficiaries

2.1: Design X |In progress
and implement




Output 2:
Experimental
interventions
are designed
and carried out
to connect
education to
labor market to
develop policies
based on tested
and successful
solutions.

a behavioral
experiment to
nudge high
school
students to
apply to
professions
most in
demand in the
labor market
(as identified
through the
research
exercise)

2.2: Design
and implement
together with
BIT and
national
stakeholders a
behavioral
experiment to
identify the
most effective
way of
connecting
youth,
specifically
university
students to the
labor market

2.3: Green
paper
developed
based on the
findings of the
behavioral
experiments

$21,860

In progress

Planned for
2021




Output 3:
Recommendati
ons, advocacy
and awareness
raising on
evidence-based
policy making.

3.1: A capacity
building
exercise/ study
visit is
organized for
Work Armenia
Working
Group, IPP
and Armenia
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Lab
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s to the UK to
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on multi-
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collaboration
in policy
making
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on the
application of
user centered
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based policy
making (IPP
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Planned for
2020
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Project
Management

$16,863.2

Completed for
2019




IV. GENDER MAINSTREAMING, CROSSCUTTING RESULTS, TARGETING

The Project’s gender marker is 2. The behavioral experiments being designed within the Project
aim at youth empowerment with a focus on transition periods from high school — university —
labor market.

V. RISKS AND CHALLENGES

Innovative projects with sequential characteristics such as Edu2Work require timeline and
budgetary flexibility. Most importantly, innovative projects of this sort have important research
phases — the assumptions made at the design phase undergo testing and more research to ensure
and ground the rationale of experiments (which cannot be known in the design phase since the
research component is an integral part of innovative interventions, the first couple of months of
the Project were dedicated to this phase). This means that in comparison to standard projects,
more changes both to the timeline and budgetary allocations should be foreseen/allowed when
designing such projects in donor-funded settings — essentially flexibility goes hand-in-hand with
innovation.

Please see Risk Log in the Annex.

V1. PRODOC CHANGES, HORIZON SCANNING

No changes are required to the Project Document at this point. The Project will proceed in 2020
with the initially envisaged plan.

VII. PARTNERSHIPS, COMMUNICATION, KNOWLEDGE MATERIALS

During the reporting period the Project established a partnership with the Behavioral Insights
Team (BIT) in the UK to cooperate in the framework of Output 2 - to design and implement two
behavioral experiments and conduct an in-country capacity building exercise for the policy
makers in the Work Armenia working group. The partnership is envisaged until the end of June
2020.

The Project also works closely with the UNDP “Future Skills” project and took part in a
Skolkovo training of trainers on rapid foresight methodology.

Please see the Communication and Media coverage report in the Annex.



VIII. EVALUATIONS
Not applicable for the reporting period. A mid-term evaluation is planned in 2020.
IX. DONOR REPORTS
The donor reporting timeline corresponds with that of UNDP standard progress reporting.
X.VALIDATION OF RESULTS (FIELD VISITS) AND QUALITY ASSURANCE
Please see the Output Verification Template in Annex.

XI. FUTURE ACTIONS, WORK PLAN

In the first quarter of 2020 the Project envisages to complete the analysis of the labor market
demand through online job announcements and conduct a foresight exercise, this is when the
Project will start cooperating with Nesta Innovation Foundation as well. The results of both
exercises will be showcased on the Edu2Work online platform. Additionally, in February a
capacity building exercise will be conducted in Armenia together with BIT partners.

Please see the Multiyear Workplan in Annex.
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Edu2Work Media Coverage
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OVERVIEW

The official kick-off of the #Edu2Work project took place on September 12 at AGBU. The event was
covered by digital media outlets, TV companies, and Radio. The following coverage includes pieces
written prior to the launch event, as well as coverage of the event. The Annex includes the posts
covering events from October to December are included in this annex as well.
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DIGITAL MEDIA

Mediamax.am pre-event coverage
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¢ Armenia National SDG Innovation Lab
Published by Ruzanna Baldryan |7] - September 11 - §

W ZEdu2work Wyuop Ubluwpynw £ 42U YeLnipnuh W Iwlipuwjhl
pwnupwlwintejwl htutnhuinwnh hwdwinbn Lwhiwdbnbnuenlup’
«UppnLRnLUhg” w2huwwnwlps (Edu2Work) dpwaghpp, npp
Shuwbvwynpunw £ UGS Sphuinwbhwih 6L 3jnwuhuwihl Priwbnhwih
Uhwgjwy fwgwynpnieiul Yunwdwpnigywl Yynndhg pphuwlwgh
gnnnupnh tnpwdwnnuwsd wpwlgnuejudp

Bpwanh Jwuht Ywwundtug 2nunny. hub Jhbs win Yupnn Ge Swunpwlw)
Mediamax.am-h Utn gnpdplyGnputph wwunpwuwnws jncehl:
#UKGGFAmmenia #Goodgovernancefund
Tigran Avinyan / Shgpwl Wdhujwl... See More

WH!

MEDIAMAX.AM
Edu2Work-p dGpaEgutnt E wphuwmnwniwl nu
Uppnipjnilp

22,805 1,225 T
Boost Again
People Reached Engagements
Boosted on Sep 14, 2018 Completed Boosted on Sep 12. 20
By Ruzanna Baldryan By Ruzanna Baldryan
People Post People a)
Reached 15.6K Engagement 973 Reached
View Resuits

9 Comments 24 Shares

OO0k 224

Launch event coverage
https://armtimes.com/hy/article/169152

€ aomtimes.com

yusdnroul wnagud £f Zupussnulrad fnheling W 2udyppalen s
rarpiplls qrydugptpipyrly g £25 Al suphpdf
Suplpelnprliul gyl el LG Szl Fusduge furpgpn
Auaupipuls tudins

«Uppnipynilhg’ wghuwwnwlp». hwpgp opwluy
LwbL junwdwpnipywl hwdwp. Shgpuwl Ughl

Good
Governance
Fund

Uk,

11-hU thnhuy

i Shanwts Uyhljwlip dwuliwlgby 2upuuurubh Gwnts
quPqgUwl Lwwinuilienh waquyhl Unpwpwpwlwl YEbuopnbh m 2wlpwhbl
punwpwlwlnigwl huunhnnunh Ynnuhg Lwhuwdbrlwd <Unpnignilhy” waiuunwlps
dnwanh Uspyuywguwlp:

Plywbu huyunbnud BU Yuwawdwpnuejwl Jwdnh Swewjnuggniing, Sunphuadnpsiny deibwnplh
Yuwwlgnusjuaiz Shanpwi Uuhljulip hngu rujinbbg, np dpwaph hwgnn hpwlwlwgnuwp
Luuy h Uh 2wnp Jux WaEnh ndwlp, npnbip welaw BU Zujusnwbh
w2hiwnw2niywnud:

Onfujwnzuagbil wuwg, np gnEs pninn wannuenillenp swhunud BU gnpdwgnlnigwl
hatnph hbwn L wyih ne wdbih ndduwp & nuunbinid wb wdwbnuiaul dnnbgnudlitnny
Yunudwntip huzh hdbwlwl wwndwnp wziuwphnud wnwg wknh nilbgnn
thnhnfunuginiiUsn BU: Nwnigzh, hwlpuyhl Swrugnnh, hbdElbnh wzhuwwwpht
UbnYwpwgynn wwhwlpUbnl wjuen qguihnpEl twppbnynud U tiwup niwph wnwp weiw
wwhuwlglbphg: 2nppnpn wpnnilwpbpulwl @jwilp qnegpUpwg wnwpwln BU
Unp dwubwghwnugynibilen, nu epwlined hutnp: Wuwhuny qruwnyusnegwl nwaunnu
thahnfunueynuiieng unhugned BU thlunpb| Unp nL uinbndwgnnd inubnwdubn:

12


http://bit.ly/2J9Q6sV
http://bit.ly/2J9Q6sV
https://armtimes.com/hy/article/169152
https://armtimes.com/hy/article/169152

https://www.1lin.am/2622454.html

Unwghl |nupbp Juwngh ghlp Upunwqunph wdunnpniu Swijwagplnn.

http://bit.ly/32M1PWk

LSO

rus eng Swnupewlul  Sunbungeinds

: D ULULUULUGUY
1IN.AM Facebook, Instagram u wuysihl,.
2800 /300n

Ubnuwily

or4u ssuuLsnresr

@ UreNHE3NFLHS® USuUSULL. UhUdNrELNY ... ® »
Watch later  Share

‘.

www. » l.am

Governance unuanL Lrus4dusuu

urug 3INhuuLr dUSUlELP

& YouTube I3

3. unppnip)niuhg’ watuwnwlp. dhwynptiny ngjwibtnp, dwpnywlg b
hwlpwjhU pwnwpwlwlntpe)np

plibwnuentyne, vntnbwanpdting, phunud wihnumbn
::mnwhwl UEjluplty E <Upprpnihg” upfuunmelies

[« [re——— T

Uouwnbdpbnh 11-hl thopuunpuybun Shapuds Ubugulip Jusdiwlgbg
Jwpueenwih Quml qupquegdiuls Lugunwlibph wqguuihls Unpaupuspuwlaol
sunpebh i 3wl punuewllingsgi Pusnnush Gndbg
Luwfuwdbnleué cuppnupinlhg’ wiuenudes Spwaph Lbplujuwgduln:

Clnphus|npbire Ubllwnlb Guupulgnuejuals” Shanuds URagulip hnyu
hupnlibg, np Speugph hugnn hpwlwbusgnulp Yluguush oh awne
dwpnwhpue] bpbph huwnpwhwdul, npolpe weljw bU Swjwunwish
wihuwenwmwynud:

Gnfuduinpuoubnl wowg, np gpbepb pajnn wbennuerelbpo puhudmd BU
gnpéugniynupguils hibnnh how W walbh ne widbih addwp B nunbndgd wi
weudspoliuls Ununbgredubnne] Leunsuwnbyn, hlgh hduwdyuls wusnSuwnp
wzhuwnhnud wpwg wnbnh ubonn dhnthnfunuegrdulbn ble

Meuniggh, hudbinuahl Sunwnnh, hldblbnh wzheuinwlphl Wonlwpugdnn
uguhudsglbnl wuon qquahnpbl weuppbmyred bl wnwup vwph wewg wnljw
upuhudiflbnhg: Onpnnpn wnnnduwpbpustauls honwibrfunuyepulip qrugplyset
wnwpwlred bl Lnn dwuliwghunugindibn, me Ybpusdsmud Rubppc

Upsuhuny® qruosndubmepiuls neuaered rhnfunupinddibpp unpaynud Bl
thlanply Lnn ne unbnéwgnpt pnubmudubre dinpnuendihg’ wzhaunwlies
Srughpp npnbgnby £ hblg wiu Jnunbgnudp e ghrdhl huwsduhndy £
Lunusjwpmeul adzhausinbn Jwpuuemuls bwhwsbnbreeul
Lupunalilbnhls, npnle hpblg wrwlgenad nlnul BU wuuenuwlaeh ninpuinad
thuwnbnh Ynw hpduws punuewlpulinelibbph dawlnudp:
anpnueiuhg” whsonwlies Sraugnnud dhnhawniuaybug husnluaybu
Lwnlnnbg wphbuwnwluds puibudaulineeeul dhpngny wiuuenuwebugh
Uhennudubnh b waywequah dusibusghunnupndisbph wuhwlgwnljh
nusrrduwshpre@nuip, hln Yunnn Eypeausiuls ninunh bnp
punauewludinugeul Uzuldwl e nuole):

13


http://bit.ly/32M1PWk
https://www.1in.am/2622454.html
https://www.1in.am/2622454.html

https://www.gov.am/am/news/item/13939/ https://kentron.am/am/video/26932654

qlulzmnhuﬂ']-ulh Hlulhnu @l‘lbbsr‘nb Runuwpwlwlnipintt 2wuwpwlnpnit - Uwnpun

smplpyupph. 11 ulgalalpiph 2019
Enfuupyuyg ki Shgpui Udhlyming dwubwlgkg «Uppopinithg wyhonabps sh qn wu ullhuj wu n u w u'u w '-I g hg

Spugnh byl
U 11-hh Shomut  Uihbyubp  dwubulighg «'“Irlpnlpjmllhg' wzruwmwuﬂ» Oanr‘h
2 el wqguyhl 114 Llu wn l.l hl.l

Ukpnth  mo Zwbpahl it wh  nmipg
uhawd i ¢ tthg' spmanh Ui+

1 Shopwt  Unlhiywip o
hwpnbkg, np  dpwgpk  hwenn  ppawlwmbwgniip  Yuuwpuunk  Ub wpp D 2nptppwpph, 11 ubwwnbdptph, 2019 p., 12:17 @12
opabp welm B Swmawbh

W pun: . o PS
U7+ Shgpw Udhujwlp dwuliuygtg «Ynenueintuhg™ wapuwn...
Erfulmppwwbnl wuwg, np gpipk pRpp wWhnmpmbtbpp pepiayd b Watch later
qupbwqplmipnut Jubgph hEw b owikh o wikh nddwp b ojwnbmd wih =
wiwhuljw Uninkgmdutpm] high
wphnunknud wpwg nknh nilkgan hmbnfempmbtbn B Mwmgsh, hwbpughh
wuop
qquubnphl wwppkpdand B wwup wwph wemg welw wnhwbebtphe: 2nppepy
wpmm Eh np mbikp, my
hitkpp: Ujughuny’ pruh pupnmd pimiliikpp wnhupnd b thinepk] bop mosnkndugnps
mbmdukp: «Uppripmibhg wohnunwtps Spwghpp npgbgnly b hbbg wru Uninkgnudp b hodkb hudwhoby §
Pl «Uoh B aud npnbp hpkug and
b wouannwiph nmpumd hwunkph dpu Bhfudus punupulwimpmilkph dywlmlp: <ippnpmik
Pt Uhpngm]
wphmmnwomlugh Wamdubph b tskph m Ip
hiyp Ywnan B ninpwh np. Elui [l hpnlp quantoag;:
@rjut E ] Wb wib b on dlppmupmibhg wluwawbps bpuank
E thunthmly s hatikph Lw plingdkg, np thunhml hinmpmibbbpn
dunfmbnlwlhg wohmnawemwmul kb Ep nulkl, b jpubp (hwpdbponbl fh Abwmdapdond oo
Uppoipmut gupbpipwenul: Uhiynko uplap b L Unvnp
phumd b v kel titkp: Zwangp opu It
il Ty b E spuqrml:

http://bit.ly/31AGPke

Unwghls inLpbp 3wpgh ghlp Upunwquneh wdwnnpniu Swiwgpyni

@ hwdw

Uhuh@nuﬁl E «Uuppnipnluphg'
wi2huwinuilip» dpwighpp 1IN.AM

ULridecsS E

Unwghl Lrusdwiwi

or4u ssuulsnretr

n winwntyw Uniinp gnpdnnhl... © I
\ Watch later  Share
* 1IMe3NFLPS UTHUUS

N T

Quithwquwlg Ywplnp £ w2fuwwnwzniw dniinp gnpénnhl undnpbglt
pULwnwwnt|nt, phunwd wzluwwntine hdinniencuutn. thnfuduwpswwtn

Uyuop® ubwintUptiph 11-hU, UeYuwnpyt( £ «Uppnenluhg’ wah Spwahpp, nph L yu t

14


https://www.gov.am/am/news/item/13939/
https://kentron.am/am/video/26932654
http://bit.ly/31AGPke
http://bit.ly/31AGPke
https://www.1in.am/2622627.html
https://www.1in.am/2622627.html

TV COVERAGE
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SOCIAL MEDIA

Launch event posts

Linkedin
http://bit.ly/2MZerD9

? Armenia National SDG Innovation Lab

M & Last week we launched our joint project #Edu2Work with our partner Institute
of Public Policy today. “Edu2Work™ project will help individuals make more informed
career choices and be better prepared to enter the labor market. The project has
three main components: data inn ion and analysis of the Armenian labor market,
design of experimental interventions together with UK partners, and development
of actionable policy recommendations.This project is funded with UK aid from the
British people.

#UKGGFArmenia #Goodgovernancefund #innovation #dataanalytics #edu
#datainnovation
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Bnwahnt hpwlwlwglnd Bug Iwbnuwiht pwnwpwywuntpiwu %4 “In Edu2Work project, | give high importance to the mapping of work

tendencies and future of work with the use of artificial intelligence. which can
become a basis for the policy development in the field of education.”
mentioned Deputy Prime Minister Tigran Avinyan at the kick-off event of
Edu2Work project
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“ Armenia National SDG Innovation Lab

We've launched the joint project w

. The project will help individuals make
more informed career choices & be better prepared to
enter the labor market. This Project is funded with UK
aid from the British people.

Armenia National SDG Innovation Lab =~
Did you know that only 53.7% of young workers in
occupations that match their level of education?

is designed in response to the issue of mismatch in
market.
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Bari Luys. Pwph Lnyu, Good Morning-h nunhn Gpbpnud wwundnw Bug

«UppenLRintlhg’ w2luwwnwbps Spwgnh Jwuhl
British Embassy Yerevan

#UKGGFAmenia #Goodgovernancefund
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Armenia National SDG Innovation Lab
How was your moming? We started it with positive vibes by sharing the
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R

¥ Our Public Policy team Lead Tigran Tshorokhyan shared some findings
on the trends in local and global labor market during "How can we prepare
students for the future of work" panel session at the 2019 #TeachForAll
Global Conference today.

Teach For Armenia Teach For All
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OCTOBER-DECEMBER ACTIVITIES
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The SDG Lab Lead presented the Lab and its
projects, including Edu2Work to the students
from American University of Armenia
Manoogian Simone College of Business and
Economics

Armenia National SDG Innovation Lab
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4 Our Lab Lead Stepan Margaryan is sharing the specificity of research in
public policy innovation with the students from American University of
Armenia Manoogian Simone College of Business and Economics.

UNDP in Armenia #innovation #PSI
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The SDG Lab team delivered a talk on the main
stage during DataFest 2019 covering the
Edu2Work project as one of the examples of using
data science in public policymaking

3 Armenia National SDG Innovation Lab e
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Permanent Mission of Armenia to BSEC delivered The SDG Lab team had the pleasure to hold a
presentations on #Edu2Work and #FutureSkills workshop during the Global JPO Conference
projects in the meetings of #BSEC Working “Innovation 4 SDGs” in November. The team
Groups on #Education and #Science & talked about various service lines and projects,
#Technology held at HQs of Organization of the Edu2Work being one of them.

Black Sea Economic Cooperation BSEC on

November 14-15, 2019.

Armenia National SDG Innovation Lab ol @  Armenia National SDG Innovation Lab
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I ¥ Upfuwphh tnwipptin Swintphg wju opsnh Gpliwlinuy gulignn
ynuutip thnpagbuniutnhu wwndnwd GUp hwupwjhu punwipiljwuntejwl
Uwuhu:

i

¥ MEXcited to be part of “Innovation4SDGs" event and share insights on
public policy making with Junior Professional Officers from around the world.
So many brilliant leaders under the same roof.

#innovation4SDGs UNDP in Armenia United Nations Development
Programme - UNDP

il

Cooperation BSEC on November 14-15, 2019 702 177
n the first presentation, #Armenian Delegation showcased “Edu2Work” project People Reached Engagements
launched by Armenia National SDG Innovation Lab in parinership with the Institute of

Public Policy and 33 Yunwdwpnieintl. Designed to bridge the gap between oo 13

education and |labor mas hrough data-driven and human-centered policies the

project will eventually lead fo reskiling and upskilling ocpportunities, more people in

employment and higher economic growth in the couniry by applying innovative

methods such as scraping and foresight analysis, behavioral expermenia

interventions, awareness raising and in-coul >apacity building. It has three main

components: data innovation and analysis of the Armenian fabor market, design of

experimental interventions together with 2UK partners, and development of actionable

policy recommendations, which will be in the Government's #lNorkAmenia initiative

targeting human capital development, employment promotion and policy reform

Permanent Mission of Armenia to BSEC
November 15 - &

Permanent Mission of Armenia to BSEC deliverad presentations on #Edu2Work and
#FutureSkills projects in the gs of #B Working Groups on #Education and
#Science & FTechnology held at HQs of Organization of the Black Sea Economic
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UNDP launched the 2019 Human Development Report
on Inequality on December 9. Titled “Beyond income,
beyond averages, beyond today,” the report identifies a
new generation of inequalities that are increasingly
determining people’s opportunities in the 21st century.
We showcased our Edu2Work project during the
launch event.

: Armenia National SDG Innovation Lab e
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#HDR2019 NGYwnGUptph 9-hu Yuwjwguy UU26 Uwpnywjhu quipguguwl
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wuhwywuwnnuntul wphuwphnud: Uwipniuwihu qupquguwl hwdwpyny
Awjwunwup 183 Gpyputinh 2wppnd 81-pn ntGnnwd £ Uhguigwndwu
pUpwgpnLU UGRYwjwgunLy Ehup Edu2Work dpwighpp. npp
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Uhuwgjwy Buguynpniejwl Yunwdwpniejwl Yynnuhg® pphnwlwgh
dnnnynnh npudwnnywd wgwlygnipjudp:
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MR

UNDP launched the 2019 Human Development Report on Inequality on
December 9. Titled “Beyond income, beyond averages, beyond today,” a
report which identifies a new generation of inequalities that are increasingly
determining people’s opportunities in the 21st century. We showcased our
#Edu2Work project during the launch event. Edu2Work is our joint project
with the Institute of Public Policy. This project is funded with UK aid from the
British people.

Details: &~ https://bit.ly/2P2WIBS

UNDP in Armenia British Embassy Yerevan #UKGGFArmenia
#GoodGovernenceFund

Human Development Report

T T ekt w e 27t ey



http://bit.ly/2Zkjdkd
http://bit.ly/2Zkjdkd
https://www.facebook.com/hashtag/edu2work?source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARA5l6hHWOYmBpdCZzSwoFCkfjRC97hZQAZKTqVZKKIGYTEuDuRE6Ltn_CcRJkOqNXWWDOiF84bJnx5M9kPCfYGscZd8Kzz5CphEcsnL_pBKqQt2YDrFCK0DdFwHwJzgww-P7QAxB2GyN9DpxccgOPo_aisNrdXo9bOK3UVCVmFuT9Ez7iFuqCipfV-yNlLlxeqS4QGF84NV0H14Tsmn40efR3juRD-ogscTZHb8Uf2bC075S0EvOH5CK-tmBymWfDS1Mvqgca4Nw-_D9ZxWh2acvrNKP72rFO9fev_XnpDjCzTqiG3lTRqMCT8BWiVTLMeDFGgI46WNMl_e1itKMG8&__tn__=%2ANK-R
https://www.facebook.com/hashtag/edu2work?source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARA5l6hHWOYmBpdCZzSwoFCkfjRC97hZQAZKTqVZKKIGYTEuDuRE6Ltn_CcRJkOqNXWWDOiF84bJnx5M9kPCfYGscZd8Kzz5CphEcsnL_pBKqQt2YDrFCK0DdFwHwJzgww-P7QAxB2GyN9DpxccgOPo_aisNrdXo9bOK3UVCVmFuT9Ez7iFuqCipfV-yNlLlxeqS4QGF84NV0H14Tsmn40efR3juRD-ogscTZHb8Uf2bC075S0EvOH5CK-tmBymWfDS1Mvqgca4Nw-_D9ZxWh2acvrNKP72rFO9fev_XnpDjCzTqiG3lTRqMCT8BWiVTLMeDFGgI46WNMl_e1itKMG8&__tn__=%2ANK-R

BEHAVIORAL INSIGHTS TEAM VISIT

http://bit.ly/370cqPa

] Armenia National SDG Innovation Lab .

Published by Ruzanna Baidryan December 18 at 11:28AM - §
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PphuwUhwih «Behavioral Insights Teams-h htw (BIT): BIT-U
Jwnpwpwlwlwl hnpdwpynLdubph nuauind wutbwhwpnth
Lwaquwybpwnientlutphg UGYLU £ Uhwuhb dawlbine Bup Gpynt
dwppwpwlwywu thnpdwpynd:

# h"Uy BU Gpwgnud nunbw) w2wlbpuutpp Gpp UGdwlwl: buy fug
Bpwqwlplitp nLUGL nLuwlunnubpp:

L Uhwuhtu thnpabint tbp hwulwlwy, et nprug U Yppwywl
hwJwywngh nt w2huwnwzniywih vhele wnlyw
wlhwlwwwunwuhswunpiwl wwnswnbbpp: Sw2nwihu
hErwgnunueintup uyunwd Bug Gpllwthg: 3Gnllt’p Eght gnpbpluewgh nng
pLUrwgpn nbulGine hwdwp:

«4peNLEIntUhg" w2luwunwlps Spwghpl hpwlwlwglnid Bup Iwlinwhl
Pwnwpwlywunipjwl buunhwuinunh hwn hwdwwnbn: Spwghpp
Shuwtuwnpdnw £ UGS Ephuinwthwih W 3nwhuwht brwsunhuwih
Uhwgjwy fuquiynpnigjwl Yunwdwpnuejwt Yondhg' pphunwlwgh
annnupnh npwdwnpdwd wawlygnuepjudp:
HHEn
¥ w¥Hey, we have exciting news. We are parinering with the UK's
Behavioral Insights Team to jointly carry out 2 behavioral experiments within
our #Edu2Work project. Rosie Philips and Monica Wills Silva from BIT are in
Yerevan this week on a scoping mission.

A What do kids at school dream to become when they grow up? How about
the dream jobs of students?

) We are embarking on a journey to understand the core issues of the
mismatch between education system and labour market. We will visit
Yerevan schools and universities this week. Stay tuned for the updates.

#Edu2Work is our joint project with the Institute of Jwlpuhu
Pwnwpwluwlnyajwl huunhwninun Institute of Public Policy Policy. This
project is funded with UK aid from the British people.

#UKGGFAmenia #GoodGovernenceFund British Embassy Yerevan #BIT

http://bit.ly/2EMFE7mN Interviews at school

f Armenia National SDG Innovation Lab is with Anzhela
Movsisyan
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#Edu2Work Yppwlwl hwdwlwnghg wzhuwnwzniw wignwihu
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gpnLgbinLg: Swpgunw Ehbp Lpwlg wwwgu Jwubwghunugndubbph,
npnnwiutiph Ywjwgdwl gnpdpupwgh, huswbu Ll wbgnwwhl
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4 36nwepphn vhinnwd. hwpgunnubph fudpnud tinwtbpp hhulwwuncy
guwljwunwd Ehb nwnlwy dSpwgpwynpnn nL inbnbuwgtn, huly wnghyutpu
puwntg Ehb unghwiwwt nL hnwwUhwnwp ninpuibtph
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Uh 2wnp wy henwepphn ephbwswihneeintuutp Bug wpawbwagnby wju
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«4peNLEINLUhg" w2huiwwnwlps: dpwghpl hpwywlwgUnid Bug 3wlipwihu
Pwnwpwlwunipiwl huunhinnunh htn hwdwntn: Spwghpp
Shuwluvwynpinw £ UGS Ephunwbhwyh W Sinwhuwhb Priwunhwih
Uhwgjw fwgquynpniejwl Yunwdwpnigwl Ynndhg' pphunwliwgh
dnnnupnh tpwdwnpdwd wwlgnipjwdp:
HEne
M @ #Edu2Work To understand the bottlenecks in the transition process
between education system and job market, we decided to talk to high school
students who are about fo enter universities and their teachers. Some of the
questions were about children’s future professions, their decision-making
process, and motivations and challenges in this transition process
5 Interesting pattern among respondents: boys opted for programming or
economics related professions and girls chose professions in humanities,
liberal arts and social sciences.We have gained so many insighis throughout
these two days. We will try to compile that data into a blogpost soon.
B #Edu2Work is our joint project with the 3wlpwjhl 2wnwpwywuntpjwl
Puunpuinun Institute of Public Policy. This project is funded with UK aid
from the British people.
#UKGGFAmenia #GoodGovernenceFund British Embassy Yerevan £BIT
UNDP in Armenia UN Ammenia - UU4-h hwjwunwjwl gnuubljwly
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Meeting with Work Armenia working group

http://bit.ly/2sg5MFY Twitter http://bit.ly/2Shy5yq

] Armenia National SDG Innovation Lab 0 MNMSDGIWM
W W Behavioral Insights Team-h wjgh pupwgpnLy <4n@nLeinhg” ° a To understand the bottlenecks in the
w2huwnwlgy dnwanh wnwudhl punwnphsltnh 2nng hwlinhuwnd- 2l 2 %
sllwnbnLy nLlbguilie «Uphuwinhn 3wpwutnwls waiuwnwbpwhl lph transition process between education system and job
Ubnbuwjwgnighslibnh™ YnnLgwl, ghinnuejwl, dzwlnyeh L uynnuh market, we decided to talk to high school students who

Lwhuwnpwnh nbnwyw Uplthy UuwihhnupwUh, Uzfuwnwbgh G
unghwjwywl hwpgbnh Lwhiwpwph nnwywy Wndwu Nunwdjwuh
Eyntnuhywih Lwhiwpwnh nEnwyw; Wwg Wywubuywuh
Dnhudwnswwbn Shgpw Wyhbpwlh equwbwl Yhynnpjw Winhbjwuh htwn:
cuUpenLeInluhg’ w2huwnwlp: dpwghpl wowlygnwy £ «Uzfuwinhp
Jwjwuinwby Lwhiwdbnunuejwlp

W <Uzfuwnhp Swjwunwls-p 33 wnwdwpnuejwl vhegbpunbuswuywl
hwbdbwadnnnuh Ynnuhg dzwlwsd Spwaghpl £, npu nunndwd £
gnpdwgnynLeiwl Ypdwndwup: Spwghpp heLdwsd E Gpbe hELwunltbph
ypw' Jwpnywihl ywwhunwih qupqugniy, gouwnyudnieiwl fupwunwd W
hLuwnhwnnghnuwy pwpthnfunwutn

UyGIhU* hitps:/iwww.gov.am/am/news/item/13813

B <Uppnueintlhg” w2huwnwlgs Spwghpl hpwywlwgunwd Bup
Swlnwihu Bwnwpwywuncejwl Puunhunnun institute of Public Policy-h
htwn hwdwwnbn: Wu $huwbvwynpynut £ UES Aphunwhwh W 3ynwuhuwghu
briwunhwih Uhwgjw fwqwynpnupjwl Ywrwdwpnuegjwl Ynnuhg'
pphuwbwgh mqrqnnr nnwdwnnud wgwlgnpjudp:

IS }

W W During the BIT scoping mission, we had a discussion on #Edu2Work
with the representatives of the "Work Armenia" programme working group
Deputy Minister of Education, Science. Culture and Sport Arevik
Anapiosyan, Deputy Minister of Economy Avag Avanesyan, Deputy Minister
of Labor and Social Affairs Arman Udumyan and DPM Tigran Avinyan's
Assistant Viktorya Aydinyan. #Edu2Work is supporting the Work Amenia
programme

W The "Work Armenia” initiative has been created by the Government to
curb unemployment rates in Armenia. The pregramme has been built on
three pillars: human capital development, employment prometion and
institutional reform

More about Work Armenia:

EmEEdu2Work is our joint project with the Iwupw)hl Rwnwgwlwuntejwl
huunhwuinen Institute of Public Policy. This project is funded with UK aid Some ofthe questions were about the students” future professions, their

from the British people. dedision-making process, and motivations and challenges in this transition
#UKGGFAmenia #GoodGovernenceFund British Embassy Yerevan UNDP process.

in Armenia #BIT
l : ; :- '
-
By Y
~

are about to enter universities.

e Armenia National SDG Innovation Lab @4

Armenia National SDG Innovation Lab & E

a‘lnteresting pattern among respondents: boys opted for programming or
economics and girls chose professions in humanities, liberal arts, and sodal
sdences.
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RESULTS FRAMEWORK:!

Intended Outcome as stated in the UNDAF/Country [or Global/Regional] Programme Results and Resource Framework:

By 2020, Armenia’s competitiveness is improved and population, including vulnerable groups, have greater access to sustainable economic opportunities.

Outcome indicators as stated in the Country Programme [or Global/Regional] Results and Resources Framework, including baseline and targets:

1.1: Number of improved policies to promote decent work and improve business environment, in line with sustainable development principles adopted. Baseline: 0, Target: 5

Applicable Output(s) from the UNDP Strategic Plan: 1.2: National capacities strengthened to develop and implement policies and practices harmonized with international standards to
generate employment and enhance livelihoods.

Project title and Atlas Project Number: Edu2Work 00121531/ 00117236

EXPECTED OUTPUT INDICATORS DATA BASELINE TARGETS DATA COLLECTION METHODS & RISKS
OUTPUTS SOURC
E Value Year Ye | Year | Year3 | FINAL
ar 2
1 2021
2020
201
9

Creation of an | Output 1: Edu2Work” online platform is Project 0 2019 - 1 } 1 IPP, Armenia National SDG Innovation Lab websites
ecosystem that | created using advanced analytics of labour | reports, .
connyects market data to inform policy making www.edu2 Government websites
education to work.am
work by
employing 1.1: Creation of “Edu2Work” online platform
evidence- containing up-to-date and future labour market
based policies | information
that help 1.2: E i i Project IPP, Armenia National SDG Innovation Lab websites
L .2: Establish platform providing access to labour Not - Free - Free '
individuals market information through the “Edu2Work” reports, availabl | 5919 access access .
make more online platform www.edu? | e by i-net by i-net | Government websites
informed work.am

L During the reporting period the Project focused on research activities to set the scene for the implementation of Project outputs, therefore no output level
results were planned for 2019. The activity level achievements are presented in Section 2.
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career choices
and be better
prepared to
enter the
labour
market.

Experime

Sample nudges/letters, contracts, participant lists,

Output 2 2019 - 2 . . ) i
nt concept designed curricula, list of trainers, etc.
Experimental interventions are designed papers Results reports of the experiments
and carried out to connect education to Experime P P
labour market to develop polmes based on | 1t action
tested and successful solutions. plans
Evidence
of
experimen
2.1: Number of experiments designed and t
conducted based on the research exercise to implement
connect education to labour market ation
2.2: Number of different nudges designed for the | Experime 2019 3 3 Sample nudges/letters
behavioural experiment on high school student nt concept .
career orientation support papers Results reports of the experiments
Academic papers published based on the experiment
2.3: Number of families of high school students in | Participan 2019 4500 4500 Experiment action plans
the behavioural experiment on career orientation t lists - .
Participants lists
Agreements with schools
Results reports of the experiments
Academic papers published based on the experiment
2.4: Number of university students included in the | Participan 2019 At least At least | Participant university and student lists
experiment t lists 1500 1500

Experiment reports
IPP, Armenia National SDG Innovation Lab websites

Ministry of Education Website
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Output 3 Study tour 2019 8 8 List of participants

. report
Recommendations, advocacy and Schedule/agenda
awaljeness raising on evidence-based policy IPP, Armenia National SDG Innovation Lab websites
making.

Government websites

3.1: Number of partners and policy makers having
explored the UK policy innovation ecosystem
3.2: Number of policy makers and representatives | Participan 2019 50 50 Project reports on capacity building activities
of partner organizations taking part in the t lists

capacity building activities in the framework of
“Edu2Work” and UK innovation institutions
collaboration

Communication materials
IPP, Armenia National SDG Innovation Lab websites

Government websites
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OFFLINE RISK LOG

Risk Description Risk Impact & How we will mitigate risks Risk owner Risk
Category Likelihood Status
Methodological issues may
reduce project effectiveness 1=3 The Project envisages active capacity building, co-design and co- IPP, Armenia National SDG | Risk is the
due to lack of capacity, Strategic p-3 creation of all outputs to ensure that there is a shared understanding Innovation Lab same.
understanding, or contextual between all partners.
issues.
Low level of engagement
and commitment from local Strong focus on capacity building and awareness raising on the . . .
counterparts and Political 1=5 benefits of evidence-based policy making, experimental approach to IPP, Armema National SDG | Risk s the
beneficiaries due to lack of P=3 potential interventions to help generate interest and engagement Innovation Lab Same.
interest and capacity, and/or among beneficiaries.
other reasons.
Thanks to the experimental approach of the project, all interventions
. will be closely monitored and measured. Course correction will be . . L
ggtrit\/?tfggzgrﬁé?cl(ta:d to the Strategic =1 applied if and when necessary and policy insights will be generated in IPP, Armenla National SDG | Risk is the
X g P=3 case of both success or low-impact of interventions helping to Innovation Lab same.
change envisaged. ; - .
advance the approach of experimental and evidence-based policy
making.
Risk is
Due to ongoing Government . . mitigated
restructuring, the Project Overational =4 Planning of project activities in advance, flexibility and adaptability IPP, Armenla National SDG | and no
activities may be slowed P P=3 of plans to ensure active participation from national counterparts. Innovation Lab longer
down. valid for
2020.
Major natural disaster (e.g.
earthquake), or escalation of Safet _ IPP, Armenia National SDG | Risk is the
- y and 1=5 . .
conflict over Nagorno- Security p=3 Contingency workplan development. Innovation Lab same.

Karabakh conflict escalation
may disrupt the process.

30




MULTIYEAR ANNUAL WORKPLAN FROM PRODOC

Planned Budget by Year

PLANNED BUDGET

RESPONSIBL
EXPECTED OUTPUTS PLANNED ACTIVITIES -
2019 2020 2021 EPARTY F,bf‘:l?r':g DeBsgfigfiton Amount

Output 1: The “Edu2Work” online platform

is created using advanced analytics of
Creation of an labour market data to inform policy
ecosystem that making.
connects education to
work by employing 1.1: Online data scraping of job UNDP
evidence-based announcements and analysis $9.480 $ 43,542 0 IPP $53,022
policies that help i . Nesta
individuals make 1.2: Foresight analysis of the future labour
more informed market demand (+5 years)
career choices and be 1.3: Design and creation of the Edu2Work
better prepared to online platform together with Nesta and
enter the labour ne p mitog
market project beneficiaries

Sub-Total for Output 1 $ 53,022
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Output 2: Experimental interventions are
designed and carried out to connect
education to labour market to develop
policies based on tested and successful
solutions.

2.1: Design and implement a behavioural
experiment to nudge high school students to
apply to professions most in demand in the
labour market (as identified through the
research exercise)

2.2: Design and implement together with BIT
and national stakeholders a behavioural
experiment to identify the most effective way of
connecting youth, specifically university
students to the labour market

2.3: Green paper developed based on the
findings of the behavioural experiments

$ 17,164

$ 44,784

$ 377

UNDP
BIT

IPP

$62,325

Sub-Total for Output 2

$ 62,325

Output 3: Recommendations, advocacy and
awareness raising on evidence-based policy
making.

3.1: A capacity building exercise/ study visit is
organized for Work Armenia Working Group,
IPP and Armenia National SDG Innovation
Lab representatives to the UK to build capacity
on multi-stakeholder collaboration in policy
making

3.2: In-country capacity building activities
together with BIT and Nesta, on the

$ 55,190

UNDP
Nesta

BIT

IPP

$ 55,190
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application of user centered design, data
analytics, behavioral science for evidence-
based policy making (IPP & SDG Lab)

Sub-Total for Output 3 $ 55,190
Evaluation (as EVALUATION $5,350 | UNDP IPP $ 5,350
relevant)
Project Management
including DPC $18,351 | $37,604 | $8,523 [ UNDP IPP $64,478
General
Management $3,602($14,492| $713 | UNDP IPP $ 18,807
Support (8%0)
TOTAL 3

253,822
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Output Verification Template

Field Visit Report Format

The content of the field visit report varies depending on the purpose of the visit. At a minimum, any field visit report must contain an analysis of the progress towards
results, the production of outputs, partnerships, key challenges and proposed actions. This format may be slightly adjusted.

Date of visit: 20/12/2019

Subject and venue of visit:

00121531-00117236 Education to Work (Edu2Work)

Armenia National SDG Innovation Lab Office

Purpose of the field visit:

has been approved by the
Government, the output of the
project remains the same.

international
standards to
generate
employment
and enhance
livelihoods.

Behavioral Insights Team and has
kicked off the qualitative research
component of both experiments.

Team. The partnership with
Nesta Innovation Foundation
is underway.

Outcomes Update on Outputs Update on Reasons if Update on Recommendations
outcomes outputs progress partnership and
below strategies proposed action
target
By 2020, The Edu2Work sits within the | Output 1.2: | Considering the Project has been Not applicable. The Project works closely with | Proceed to
Competitiveness is | wider Government initiative National running virtually for 3 months, the Work Armenia initiative, implementing the
improved and called Work Armenia aimed at | capacities the progress on outputs is including the Ministry of Workplan as in the
population, curbing youth unemployment. | strengthened | satisfactory. It has completed the Education, Science, Culture Project Document.
including It aims at informing the Work | to develop online data scraping, developed a and Sport, Ministry of Labor
vulnerable groups, | Armenia initiatives by and demo website as a test platform and Social Affairs and Continue building on
have greater access | providing tools and evidence implement where the scraped data can be Ministry of Economy. international and
to sustainable on the labor market demand policies and | analyzed and visualized. In terms local partnerships to
economic and testes/experimented policy | practices of behavioral experiments During the reporting period the | engage diverse
opportunities. nudges. Considering that that harmonized | components, the Project started Project initiated its partnership | expertise and
the Work Armenia initiative with working closely with the with the Behavioral Insights generate new project

ideas.
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